i 'MOT SO NET CHINH VE
CONG TY CO PHAN PHAN BON DAU KHI CA MAU

Ngay 20/03/2015, S¢ Giao dich Chitng khodan Thanh phé Ho Chi Minh (HOSE) dd cdp
Quyet dinh s6 18/0D-SGDHCM cho Cong ty Co phan Phan bon Ddu khi Ca Mau
(DCM) niém yét co phiéu trén HOSE. Theo du kien, ngay 31/03/2015 co phiéu cua
DCM sé chinh thirc giao dich voi ma chung khoan DCM.
Dé gitip quy vi ddc gid c6 thém thong tin, HOSE xin gici thieu mot s6 nét chinh vé lich
sw thanh ldp, qua trinh hoat dong va nhitng ket qua kinh doanh dang chu y cua DCM
trong thoi gian qua.
PHAN I: GIOI THIEU CHUNG
Tén goi: Cong ty Co phan Phan bén Dau khi Ca Mau - PVCFC
Tén tiéng Anh: PetroVietNam Ca Mau Fertilizer Joint Stock Company
Tén viét tat: PVCFC
Try s chinh: L6 D, Khu cong nghiép phuong 1, duong Ngb Quyén, Phuong 1, Thanh
phd Ca Mau, Tinh Ca Mau, Viét Nam.
bién thoai :0780.3819000 Fax: 0780.3590501
Website: www.pvcfc.com.vn

Gidy chimg nhan Ping ky doanh nghiép s6 2001012298 do S¢ Ké hoach va
Pau tu tinh Ca Mau cap lan dau ngay 24/03/2011 va thay d6i lan 05 ngay 15/01/2015.
Vén Piéu 1&: 5.294.000.000.000 dong (Nam ngan hai tram chin mwoi bon ty dong)

1. Tém tit qua trinh hinh thanh va phat trién:

Cong ty TNHH MTV Phan bén Dau khi Ca Mau tién than 1a Ban QLDA Cum
Khi Dién Pam Ca Mau, truc thuoc Tap doan Dau khi Québc gia Viét Nam s& hitu
100% vén, dugc thanh 1ap theo Quyét dinh sé 474/QD-HDTV ngay 09/03/2011 cua
Chu tich Hoi d@)ng Thanh vién Tap doan Dau khi Viét Nam, sau khi dugc su Chép
thuan cua Thu tudng Chinh phu.

Dy 4n Nha may Pam Ca Mau, 1a dy an trong diém quéc gia vé dau khi duoc
Thu tuédng Chinh phu quyét dinh dau tu, thuéc cum du an Khi - Dién - Pam Ca Mau,
dat tai xa Khanh An, huy¢n U Minh, tinh Ca Mau.

Niam 2012 14 nim dau tién Cong ty TNHH MTV Phan bén Dau khi Ca Mau di
vao hoat dong san xuat kinh doanh dua san pham Pam Ca Mau ra thi truong. Nha may
Pam Ca Mau vdi cong suat 800.000 tdn/ndm, cung véi cic nha may phan dam khac
trong ca nudc di gop phan thay doi, chuyén dich co ciu phan dam trong nudc, tir nude
cht yéu nhap khau phan bon, tién t6i giam dan nhap khau va timg budc chuyén sang
nudc xuat khau phan bon, gop phan quan trong vao viéc thuc hién chi truong chinh
sach an ninh lvong thuc cua Pang va Nha nudec.

Vi loi thé 1a san phém uré hat duc - 1an dau tién san xuét tai Viét Nam, co
nhiéu vu diém vuot trdi nhu hat to tron déu, it bui, phan giai chdm, gitp cdy xanh bén,
tiét kiém phéan va d& phdi tron voi cac loai phan bon khac dé bon két hop, cung véi loi
thé duoc ké thira thuong hi€u ctia Tap doan Dau khi Viét Nam, chinh sach kinh doanh
hop 1y, thuong hiéu Pam Ca Mau - Hat Ngoc Mua Vang dang ngdy cang duoc nhiéu
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ngudi biét dén va duoc ba con nong dan tin dung.

Ngay 11/3/2014, Hoi déng Thanh vién Tap doan Dau khi Viét Nam quyét dinh
C6 phan héa Cong ty TNHH MTV Phan bén Dau khi Ca Mau.

Ngay 17/5/2014, PVCFC di vinh du doat doanh hiéu “San phim nong nghiép
tiéu biéu nam 2013” do Trung wong Hoi Nong dan Viét Nam t6 chic.

Ngay 23/12/2014, PVCFC vinh du khi la doanh nghiép tré doat danh hiéu
“Thuong hiéu Qudc gia” giai thuéng cao quy cua B6 Cong Thuong trao cho 63
thuong hiéu uy tin trong ca nudc trong sé hon 1.000 thuong hiéu dang ky tham gia.

Ngay 11/12/2014, phién dau gia c6 phan lan dau ra cong ching cia Cong ty
TNHH MTV Phén bén Dau khi Ca Mau dién ra tai Sé Giao dich Chtrng khoan Tp. H6
Chi Minh d3 thanh cong tot dep. Toan bd s6 c6 phan mang ra ddu gia 1a 128.951.300
0 phan (chiém ty 1& 24,36% vbn diéu 18) da dugc ban hét.

Pén thoi diém 15/01/2015, PVCFC di hoan tit chao ban c6 phan lan dau cho
cac dbi twong Nha nude, nguoi lao dong va ddu gia cong khai theo phuwong an di duogc
duyét, riéng phuong 4n chao ban cho nha dau tu chién lugc thi van chua hoan tat. Cu
thé nhu sau:

Poi twong S6 lwong (co phan) | TV 18 (%)
Dau gia 128.928.243 24,35%
+ Tong s6 lugng co phan dua ra dau gia 128.951.300
+ Tong khoi luong co phan thuc té ban dugc 128.928.243 24,35%
Nguoi lao dong dugc mua vu dai 448.700 0,09%
Nha nudc 400.023.057 75,56%
Tong 529.400.000 100%

Ngay 09/01/2015, PVCFC di to chirc thanh cong Dai hoi dong c6 déng thanh
1ap, va vao ngay 15/01/2015, Cong ty chinh thitc trd thanh cong ty cd phan theo Gidy
ching nhan dang ky kinh doanh s6 2001012298 do S¢ Ké hoach va Pau tu tinh Ca
Mau cip. Tinh dén nay, cong ty chua ting von diéu 18.

2. Pham vi va linh vuc hoat dong cia Cong ty
- San xuat hoa chit co ban, phan bon va hop chat ni to;
- Ban budn, ban 1¢ phan bon, hoa chat sir dung trong cong - nong nghiép;
- Tu van hudng din k¥ thuat st dung phan bon va hoa chat;
- Kho bai va luu giir va boc xép hang hoa;
- Nghién ctru va phat trién thuc nghi¢m khoa hoc ty nhién va k¥ thuat;
- Kiém tra va phén tich k¥ thuat
- Bao dudng, stra chita may moc, thiét bi;
- Kinh doanh c4c nganh nghé khac pht hop vé6i quy dinh cta phap lut
3. Danh sich cong ty me, cic cong ty con va cong ty lién doanh, lién két
- Cong ty me ctua Cong ty: Tap doan Dau khi Viét Nam (PVN)
Try so chinh: 18 Lang Ha, Quan Ba Pinh, Tp. Ha Noi
Vén dau tu ctia chu sé hitu: 118.000.000.000.000 dong.

Ty 18 s¢ hiru von (Vén Nha nudc) cua PVN tai PVCFC: 4.000.230.570.000

ddng, trong duong vai 75,562% von diéu 1é cia PVCFC.
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- Cong ty con ctia Cong ty: Cong ty cd phan Bao bi Dau khi Viét Nam (PPC)

Tru so chinh: L6 A1-3 Khu cong nghié€p Tra Kha, Phuong 8, TP.Bac Liéu, tinh

Bac Liéu

Vén dau tu ciia chu sé hitu: 32.650.000.000 dong

Ty 1é so hiru vén caa PVCFC tai PPC: 51% tuong dwong véi 16.651.500.000

dong
4. Co ciu co dong

Theo S6 ¢6 déng chdt ngay 06/02/2015, cong ty c6 3.203 c6 dong trong d6 chi
¢ 1 cb dong 16n 12 Tap doan Dau khi Viét Nam nim giit 75,56% von ¢6 phan, con lai
3.202 c6 dong s hiru 24,44% vén cb phan trong d6 cd doéng trong nudc sé hitu
23,12%, c6 dong nude ngoai s hitu 1,32%.

PHAN II. VAI NET VE HOAT PONG KINH DOANH CHIiNH CUA CONG TY
1. Tinh hinh hoat ddng san xuat kinh doanh
X San pham Uré

PVCFC la doanh nghiép san xuét kinh doanh phan dam Uré hat duc duy nhat
trong ca nudc v6i san pham mang tén Pam Ca Mau.

Pam Ca Mau — Hat Ngoc Mua Vang la thuong hi¢u phan dam hat duc chét
lugng cao Viét Nam (TCVN 2619) véi nhiéu tinh ning ndi trdi nhu phan giai nito
cham, gitp cay trong hap thu dinh dudng hiéu qua, lam cho ciy xanh bén va tiét kiém
phan bon, ¢& hat dong déu, khong mat nén dé rai va d& phdi tron. .., chi trong hon mét
nim qua, san phim Pam Ca Mau da phu kin khu vuc DPBSCL va trg thanh su lya chon
tin cdy cua déng dao ba con ndéng dan. Céc thong s co ban vé san phim nhu ham
luong dam, ty 1€ tap chit, 36 Am déu t6t hon so véi tiéu chuin Viét Nam.

Hién nay, san phém Pam Ca Mau dugc dong gbi dudi 2 hinh thac 1a loai
50kg/bao (bao thong thuong) duoc sir dung tiéu thy trong nude 13 cha yéu va loai
1.000 kg/bao (bao Jumbo) duoc st dung cung cap cho thi trudng xuat khau va mot s6
nha may NPK. Bén canh d6, Cong ty con cung cp ca hang x4 (hang roi) phuc vu nhu
cau da dang ciia khach hang, nhat 1 khach hang quoc té.
< San pham Bao bi

Cong ty cb phan Bao bi Dau khi Viét Nam (PPC) 1a cong ty con cia PVCFC
chuyén san xudt san phrflm bao bi PP dét c6 in hodc khong in mau; Bao bi PP trang
mang PE/PP ¢6 in hodc khong in mau; Tii HDPE/ LLDPE cho nhém khach hang cong
nghiép cac Cong ty xuat khau gao, phan bén, thic an chian nudi.

Hién nay, PPC dang van hanh hé¢ thong day chuyén san xuat bao bi theo cong
ngh¢ san xuit ctia Pai Loan, thudc nhom tiéu chuan Chau Au hoan toan tu dong véi
cong sudt thiét ké 20 triéu bao/nam.



2. Tinh hinh tai chinh ctiia Cong ty
a) Mot s6 chi tiéu vé hoat dong san xuit kinh doanh ciia Céng ty (hop nhét)

Két qua hoat dong kinh doanh ciia Céong ty cdc nim 2012-2014 ‘
Don vi tinh: triéu dong

s Nam Niam % tang Niam % tang
SR 2012 2013 s 2014 gigm
1 Tbng gi tri tai san 14.884.520 14.264.176 417% 16.543.606 15,98%
2 Vén chu s6 hitu 3.271.537  3.437.257 507%  5.545.838 61,34%
3 Vbéndiéulé 3.198.074  3.198.074 - 4.120.034 28,33%
4 Doanh thu thuin 4.076.182  6.263.118 53,65%  6.044.143 -3,50%
5 Loinhuén tir hoat dong 730.296 495.135 -32,20% 798.534 61,28%
kinh doanh
Loi nhuén khac 6.375 36.924 479,20% 57.569 55,91%
7 Loi nhuan trugc thué 736.671 532.060 27,78% 856.104 60,90%
8 Loi nhuan sau thué 736.671 531.710 -27,82% 820.887 54,39%
ng’i nhuéﬁp Sa;u thuée cua co i 3168 1930
dong thiéu so i
Lot nhudn sau thué ciia 736.671 528542 818.957
cong ty me
9 Ty 18 loi nhuan tra cb tic 0% 0% 0%
10 @-‘; 1¢ LNST/von CSH BQ 4453%  15.85% 18.28%

(*): Nam 2012, Ty suat LNST/vén CSH BQ ctia naim 2012 cao hon rét nhiéu so véi
nam 2013 va 2014 la do cac nguyén nhan sau:

- Trong nam 2013 gid ban Ure binh quin giam sau so véi nam 2012 khoang 9.4%
lam cho lgi nhuan gidm. Bén canh d6, khoan lgi nhuan sau khi phan phéi nam 2013
chua ndp hét vé Tap doan Dau khi Viét Nam (Cong ty me) 1am cho ngudn von CSH
nam 2013 cao hon nam 2012.
- Trong nam 2014 1gi nhudn sau thué cao hon nam 2012 1a 11,43 %. Tuy nhién,
trong ndm 2014 Tap doan Dau khi Viét Nam bd sung thém vén diéu 1é dé dam bao ding
co cAdu VCSH/Vén vay theo ty 1 quy dinh tai Quyét dinh phé duyét Dy an dau tu cua
Thu tuédng Chinh pha. Bén canh do6, khoan chénh I¢ch danh gia lai tai san tang 1én do
don vi danh gia lai tai san va trong nam don vi trich 1dp cac quy theo quy dinh hién hanh
ctia Nha nudc lam cho ngudn vén CSH nam 2014 ting 1én 69,52% so v6i nam 2012,
Niam 2013, doanh thu thuan tang hon 50% so v&i nam 2012, tuy nhién, loi
nhuén sau thué lai giam dén 28% so v6i nam 2012. Diéu nay lam cho ty sudt loi nhuan
sau thué trén von chu sé hitu ctia cong ty trong nim 2013 da giam 28,68% so voi nim
2012. Nguyén nhan la do:
- Gia Uré thé giéi nam 2013 giam manh so v6i gid ndm 2012 nén anh hudng truc
tiép dén gia uré trong nudc, trong d6 c6 Pam Ca Mau.




- Khoan vay dai han tir Ngan hang Phat trién Viét Nam va Ngan hang Cong
thuong Viét Nam ctia Cong ty bit dau thuc hién nghia vu tra 13i. Cu thé, ddi voi hop
déng vay von tin dung dau tu coa Nha nudc s6 HPTDDT-CM/PV-
VIETINBANK?2009 ngay 25/9/2009, dén 31/12/2012 méi phat sinh no vay va bét dau
tir 30/06/2013, Cong ty méi thuc hién tra 1i. DSi v6i hop dong vay von tin dung dau
tu cia Nha nudc s6 01/2010HDTDDT-NHPT ngay 17/06/2010, thi dén 20/12/2012
m&i phat sinh no vay va bat dau tir 20/01/2013, Cong ty méi thuc hién nghia vu tra 13
cho Ngan hang.

- Khoan chi phi 16 chénh 1éch ty gia phat sinh do cic khoan vay dai han bang
ngoai té tir cac to chirc Ngan hang Phat trién Viét Nam, Ngan hang Cong thuong Viét
Nam va Ngan hang Trung Qudc.

Tuy nhién, trong bdi canh méi ra doi va di vao hoat dong chua lau, vi¢c dat
duogc nhimng két qua trén van dang ghi nhan.

Nim 2014, doanh thu thuin cua don vi gidm nhe 3,5% so véi nam 2013 chu yéu
do gia ban Pam Ca Mau tiép tuc giam. Thi trudng phan bén nim 2014 ngudn cung
van doi dao dao tir san lwong san xuat trong nude va nhip khau din dén dién bién thi
truong phan boén canh tranh gay git. Gia ban binh quan Pam Ca Mau nim 2014 13
7.097.000 dong/tan, giam gan 11% so voi gid ban binh quan nim 2013 (7.097.000/
8.033.000 dong/tan). Tuy nhién, Loi nhuan sau thué nim 2014 caa don vi dat 820,89
ty dong, ting hon 54% so v&i nam 2013 va vuot 25% so voi ké hoach do mot s6 nhan
t sau day:

- Gia khi, nguyén liéu chinh cua Uré giam dé dam bédo ty suat loi nhuan trén
doanh thu tir hoat dong kinh doanh BPam Ca Mau 12%.

- Chi phi tai chinh nim 2014 ctia don vi giam manh, hon 110 ty dong so v6i nim
2013 tuong duong 19% do trong nam 2014, ngoai cac khoan ng géc dén han tra, don
vi da can dbi dong tién tra no trudc han 45 triéu USD. Bén canh d6, viéc tai cau tric
khoan vay v6i Ngan hang PVCombank véi 14i suat thdp hon da gitip cho chi phi 13i
vay nam 2014 gidm manh

- Co cu mot s6 khoan ng vay véi 13i suat thip hon giup giam 13i vay, cai thién
lgi nhuén ctia Cong ty.

- Ning luc tai chinh, dong tién cia Cong ty tiép tuc dugc cai thién, giup toi da
hoa thu nhap thong qua cic khoan dau tu tai chinh hiéu qua.

- Phat huy loi thé Nha may Pam Ca Mau & gan thi trudng muc tiéu 6 PBSCL dé
duy tri 6n dinh san luong tiéu thy, gop phan giam chi phi van chuyén, thué kho bai va
cac dich vu logistic trong qua trinh t6 chirc tiéu thu san pham.

- Cong ty da 4p dung chinh sich ban hang hop ly, ddy manh chinh sach gia ca
canh tranh, phat trién thuong hi¢u nham chiém thi phﬁn O thi truong muc ti€u nén hoat
dong kinh doanh cua don vi da vuot ké hoach.



b) Co cAu tong doanh thu va loi nhuin gop céc loai hinh san pham ciia Cong ty
Co ciu doanh thu thuéin (hop nhdf) theo sin pham giai doan 2012 - 2014
Pon vi tinh : Triéu dc;ng
I ‘ i\IAM 2012 ‘ i\IAM 2013 ‘ 1:1AM 2014

So tien Ty trong So tien Ty trong So tién Ty trong

DOANH THU THUAN
I | San phfim 4.076.182 100% 6.256.950 99,90% 6.018.005 99,57%
1| Uré bam Ca Mau 3.949.139 96,88% 5.943.020 94,89% 5.613.697 92,88%
2 | Ammonia 57.285 1,41% 118.614 1,89% 109.517 1,81%
3 | Phén bon khéc 69.758 1,71% 195.316 3,12% 294.792 4,88%
I1 | Dich vu - - 2.072 0,03% 12.462 0,21%
111 | Khac - - 4.096 0,07% 13.676 0,23%
TONG CONG 4.076.182 100% 6.263.118 100% 6.044.143 100%

Nguon: PVCFC (céng ty hop nhat)

San luong phan Uré Pam Ca Mau nim 2013 di ting 316.214 tin so v&i nim
2012 1am cho doanh thu thuan nim 2013 cua cong ty me da ting 2.183.452 tridu dong
so voi nam 2012, twong tng tang 53,57% so v&i nam 2012. Co sy tang truong vuot
troi trong ndm 2013 ca vé san luong va doanh thu 13 do nim 2012 Céng ty chi trong
qua trinh chay thtr nha mdy nén chua c6 nhiéu doanh thu tiéu thyu san pham, dén nim
2013, Cong ty mdi bt dau di vao hoat dong va tao ra nhiéu doanh thu. Nam 2014, thi
truong phan bon ngudn cung van duy tri cao hon nhu cau sir dung. Mic du gip rat
nhiéu khé khin trong viéc tiéu thu san phdm nhu gia ban giam, ap lyc tir ngudn nhap
khau phan bén gia ré va tinh trang phan bon gia, kém chét luvong nhung Cong ty da ap
dung chinh sach ban hang hop 1y, ddy manh chinh sich gi ca canh tranh, phat trién
thuong hi¢u nham chiém thi phén ¢ thi truong muc ti€u. San lugng ti€u thu cia don vi
nam 2014 dat 806.750 tan, ting 1,23% so véi nam 2013 nhung do gia ban binh quén
giam nén doanh thu kinh doanh uré nim 2014 giam 329.505 triéu dong so v&i nim
2013, tuong duong giam 5,54%.

Trong co cdu doanh thu, thi hau nhu doanh thu cua Coéng ty duoc tao ra tir
mang kinh doanh phan Uré Pam Ca Mau do nhi¢ém vu chinh cia nha mdy Pam Ca
Mau 14 san xuét phan Uré hat duc cho thi truong, doanh thu tir nhitng san phém va
dich vu khéc 13 khéng dang ké.

Co céu Lgi nhugn ggp hop nhit theo sin pham giai dogn 2012 - 2014
Don vi tinh : Trieu dong

’ NAM 2012 NAM 2013 NAM 2014
KHOAN MUC — — —
So tien Ty trong So tién Ty trong So tién Ty trong
LQI NHUAN GOQP
| | San phim 1.108.242 27,19% 1.193.145 19,05% 1.580.284 26,15%
1| Uré bam Ca Mau | 1.076.870 26,42% 1.156.503 18,47% 1.530.342 25,32%
2 | Ammonia 30.215 0,74% 36.430 0,58% 49.177 0,81%




; NAM 2012 NAM 2013 NAM 2014
KHOAN MUC _ S —
So tien Ty trong So tién Ty trong So tién Ty trong
3 | Phan bén khac 1.157 0,03% 211 0,00% 766 0,01%
Il | Dich vu 756 0,01% 4.552 0,08%
Il | Khac 4.096 0,07% -126.975 -2,10%
TONG CONG 1.108.242 27,19% | 1.197.997 19,13% 1.457.862 24,12%

Nguon: PVCFC (céng ty hop nhat)

Loi nhuén gdp nam 2013 cao hon so vdi nam 2012, tuy nhién ty trong loi nhuan
gop trén doanh thu lai giam so v6i nam 2012, nguyén nhan 1a do ty trong gia von trén
doanh thu cua phan bon Uré Pam Ca Mau trong nam 2013 tang so véi nam 2012.

C) Co cdu va Ty trong chi phi trén doanh thu thuin
Co cdu chi phi hoat dpng kinh doanh giai doan 2012 — 2014

Don vi: Triéu dong

Stt Khoan muc Nam 2012 Nam 2013 Nam 2014
Gia von hang ban 2.967.940 5.065.121 4.586.281
Ty trong % so voi DTT 72,81% 80,87% 75,88%
Chi phi tai chinh 288.387 588.370 478.360
Ty trong % so voi DTT 7,07% 9,39% 7,91%
3 | Chi phi ban hang 42.651 137.912 192.795
Ty trong % so voi DTT 1,05% 2,20% 3,19%
4 | Chi phi quan ly 79.012 104.625 169.009
Ty trong % so voi DTT 1,94% 1,67% 2,8%
5 | Chi phi khac 4.387 9.966 2.328
Ty trong % so voi DTT 0,11% 0,16% 0,04%
TONG CONG 3.382.377 5.905.994 5.428.773
Ty trong % so voi DTT 82,98% 94,30% 89,82%

Nguon: BCTC kiém todn ndm 2012, 2013, va BCTC ndm 2014 ciia céng ty hop nhdt

Do trong thoi gian vira qua duoc diéu tiét vé& gia ngudn nguyén liéu khi ddu vao

tir Tap doan va Chinh phu, nén gia von ciia Cong ty khong cao, chi khoang 72-81%

trong 3 nam tlr 2012 dén 2014. Gia von nam 2012 tir 72,8% 1én 80,9% trong nim 2013

1a do mdt s6 nguyén nhan nhu: chi phi hoa chét ting manh (ndm 2013 cao hon 93 ty so

v6i 2012), nam 2013 phai hach toan khoan muc chi phi phan bd vat tu du phong cho

02 nam van hanh, va cac khoan chi phi khac nhu bao hiém phtc loi, chi thuéng an
toan nguoi lao dong.

Gia Uré nam 2012 giam tir 8.500 dong/kg xudng con 8.000 dong/kg trong nim

2013, dén ndm 2014, thj truong phan bon canh tranh gay git nén gia Uré giam chi con

7.100 ddng/kg. Tuy nhién, gia khi dau vao ctia don vi dugc hd trg dé dam bao ty suat
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loi nhuan trén doanh thu tir hoat dong kinh doanh Pam Ca Mau la 12%. Do do, ty
trong gia von hang ban/doanh thu thuin cta don vi di giam xudng con 76%.

Chi phi tai chinh ciia Cong ty kha cao trong giai doan 2012 dén nay 1a do chi
phi 11 vay rit cao, cac khoan vay ctia Cong ty déu nham muc dich dau tu vao nha may
bam Ca Mau.

Chi phi ban hang thip 1a do Cong ty tan dung dugc thi trudng tiéu thy tai noi
Cong ty dong tru so 1a thi truong Ty Nam Bo va van chuyén bang dudng thuy sé lam
giam dang ké nhimg chi phi lién quan dén ban hang. Ty trong chi phi ban hang trén
doanh thu thuan nim 2012 tang tir 1,05% 1én 2,20% trong ndm 2013 do mot s6 nguyén
nhan chinh sau day: nam 2012, PVCFC tap trung vao viéc 6n dinh san xuét va van
hanh Nha may Pam Ca Mau an toan, hiéu qua. Budc sang nim 2013, PVCEC day
manh phét trién hé théng phan phdi, ting cudng dau tu cho cong tic xay dung, phat
trién thuong hiéu dé quang ba san pham trén thi truong t6i khach hang trén toan qudc.
Do d6, ty trong chi phi ban hang trén doanh thu thuan nim 2014 cia Céng ty ciing
tang so véi nam 2013.

Chi phi quan 1y ciing thap da thé hién duoc su quan 1y chi phi van phong rat tot
trong thoi gian vira qua. Ty trong chi phi quan 1y doanh nghiép trén doanh thu thuan
cua PVCFC nam 2012 1a 1,94%; nam 2013 giam xuéng con 1,67%; dén nam 2014 thi
tang lén 2,8%. Nguyén nhan chi phi quan ly trong nam 2014 tang so v61 nam 2013 1a
do trong ndm 2014, Cong ty hach toan phi quan 1y ctia Tép doan vao chi phi ctia Cong
ty. PVCFC la don vi thanh vién ctia Tap doan Dau khi Viét Nam, duoc huong nhitng
uu dai tr Tap doan nén cling s€ phai tra mot khoan phi quan ly cho Tap doan.

3. Nguyén vat li¢u
a) Ngudn nguyén vit liéu

La doanh nghiép san xuét cac san phim phan bon va héa chit phuc vu néng
nghiép nén dau vao ciia Cong ty 1a nguyén liéu khi, nguon dién, ngudn nudc va
nguyén liéu xtc tic. Vi kinh nghiém va uy tin hoat dong trong linh vuc san xuat phan
Uré va la thanh vién cta Tép doan DAau khi Viét Nam, cong ty luon chu dong dugc
ngudn hang héa nguyén vat liéu dau vao phu hop voi yéu cau muc dich kinh doanh
ctia Cong ty tir nhitng ddi tac cung cAp 6n dinh va dang tin cay.

Nguyén liéu khi cia PVCFC: lay tir ngudn tai mo PM3-CAA théng qua
duong dng dan khi PM3. Gié khi ban cho PVCFC do Chinh phu quy dinh.

Ngudn cip dién cho nha may Pam Ca Mau: Ngudn dién xoay chiéu dién ap
20 Kv duge cip tir 2 dau cuc may phét cia 2 to may phat tua bin khi GT21 va GT22
cta nha mady Pi¢n Ca Mau 2.

Nguyén liéu xic tac: chi yéu tir ngudn nguyén liéu nhap khau do trong nudc
chua san xuat duoc. Cac loai nguyén liéu xtic tac 14 tir ban quyén cua Haldor Topsoe
A/S; MDEA, Amerel cia BASF South East Asia Pte Ltd va hoa chét dac chung Nalco
dugc nhap khau va cung cip boi Cong ty trong nudc.

H¢ théng nuwéc lam mat bao gom 2 h¢ thong: hé thong lam mét bang nudc
song tuan hoan (S6ng Cai Tau) va hé théng lam mat bang nude sach tudn hoan.

b) Anh huéng ciia gia ca nguyén vit liéu t6i Doanh thu va lgi nhuin



Vi chi phi khi dau vao chiém ty trong cao trong gia thanh san xuat 13 yéu t6 s&
anh hudng 16n toi gia thanh san pham cua Pam Ca Mau, vi thé sy diéu chinh trong
chinh sach gia khi s& tac dong truc tiép dén hiéu qua cua PVCFC.

Tap doan Dau khi Viét Nam dam bao vé gia khi cho PVCEC giai doan 2015 -
2018 dé Cong ty co ty suét loi nhuan trén Von Chu so hitu binh quéan 13 12%/nam tir
hoat dong SXKD phan bon (thong qua Hop ddng mua ban khi).

4. Tinh hinh kiém tra chit hrong san pham/dich vu

B6 phan Quan 1y chat luong ciia cong ty ciing chiu trach nhiém kiém soat quy
trinh bao dam chét lugng cua ca qua trinh tir san xudt, ton trit &én tiéu thu, dam bao
cho moi san pham san xuat tai Cong ty khi dua ra thi truong pht hop voi yéu cau vé
mit chat luong.

Hién tai, Cong ty di ap dung hé théng quan 1y chét lugng theo tiéu chuan ISO
9001:2008 tr nam 2013. Bén canh do, bd phan thir nghiém nha may da dugc Van
phong cong nhan chat lugng Viét Nam (BoA) cong nhan ning lyc thir nghiém phu hop
v6i tiéu chuan ISO/IEC 17025:2005.

Ngoai ra, San phim Pam Ca Mau d3 duoc cong nhan 13 san phim dam bao chat
luong nam 2013 boi Vién Doanh Nghi¢p Viét Nam - Hoi fo)ng Lién Minh Thuong Mai.
5. Vé hoat dong Marketing
a) Quang ba thwong hiéu

Sau hon 2 nam di vao hoat dong, PVCFC da xay dung thuong hiéu “Pam Ca
Mau — Hat Ngoc Mua Vang” 1a mét trong nhitng thuong hi€u c6 uy tin trén thi truong,
ngay cang duoc nhidu ngudi biét dén va gan gili voi ba con nong dan, véi nhiing hoat
dong da duoc trién khai nhu sau:

- PVCFC di va dang hop tac v6i doi ngil cac nha khoa hoc ddy manh cong tac
hoi thao/toa ddm nham chuyén giao k¥ thuat canh tac, kién thitc vé chim séc ciy
tréng; .
- Tai trg va tham gia chudi cac hoat dong nhan dip t6 chuc sy kién Dién dan hop
tac kinh té ving PBSCL (MDEC), su kién hoi nghi trién 1dm qubc té chuyén nganh
dau khi (ASCOPE) lan th X; Chuong trinh muc tiéu Quéc gia xdy dung nong thon
moi, Trai tim bién dao, Phdi hop to chirc cude thi Tiém kiém tai ning ngdi sao cai
luong danh cho 13 tinh, thanh khu vuc BPBSCL.
- Trién khai ky két thoa thuan hop tac chién luoc vi su phat trién nong nghiép
bén vitng v6i CTCP Bao vé thuc vit An Giang (AGPPS).
- Cong tac an sinh x4 hoi: xdy dung nhiéu truong hoc dé phat trién gido duc; tap
trung vao hd trg xay dung nha & cho gia dinh chinh sach, ngudi nghéo; xay dung trung
tam y té; tai trg cho sinh vién hoc sinh nghéo hoc gioi; gop phan tich cuc vao cong
cudc x0a doi, giam ngheo, nang cao dan tri...
b) Hé thong phan phoi

Hé thdng phan phdi cia cong ty duoc xay dung theo mang ludi phan phdi, rong
khip céc thi truong khu vyc Ty Nam Bo, Pong Nam B, mién Trung, Ty Nguyén,
mién Bic, thong qua cac dai 1y cip 1 v6i ba kénh chinh 1a hé thong dai 1y, hé thong
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céc nha san xuét va xuét khiu co sin co sd vat chat

Tir 02 thi truong chinh 13 TAy Nam Bo va Dong Nam B, dén nay thwong hiéu
Pam Ca Mau d3 c6 mit trén toan qudc va mo rong sang cac thi truong khu viue Chau A.
C) Chinh sach gia ban san pham

Cong ty ap dung chinh sach gia ban phu hop, linh hoat, bam sat gia thi truong

nhim hudng t6i muc tiéu phuc vu va lam hai long khach hang, ba con néng dan véi
mong mudn song hanh véi loi ich cling nhu khé khan ciia nong dan. Pic biét, PVCFC
ap dung chiét khau thuong mai ddi véi cac Dai 1y/Cira hang va nha san xuit NPK c6
ky hop dong mua ban san phim Pam Ca Mau dai han va dap Gng cac diéu kién quy
dinh tai chinh sach ban hang cua cong ty.

6. K& hoach san xuit kinh doanh, lgi nhuan va co tirc
a) Ké hoach kinh doanh, l¢i nhuan va ¢b tire trong cac nam tiép theo du
kién nhw sau:
Pvt: ty dong
Nim 2014 ,
. Nam 2015 (ke hoach)
Chi tiéu Ké hoach | Thuc hi¢n
oo oo .. .. | % tang giam so
Gia tri Gia tri Gia tri véi KH 2014
Doanh thu thuan 5.603 6.044 5.583 -0,36%
Loi nhuan trude thué 659 856 662 0,46%
Von diéu 1& 4120 4.120 5.294 29%
Ti 1é loi nhuan truéc thué/Doanh thu
. 11,76% | 14,16% | 11,85% 0,09%
thuan
Ti 18 1gi nhuén trude thué/Von diéu 18 16,00% | 20,77% | 12,50% -3,5%
Ty 18 ¢o tirc 8%

Nguon: BCTC nam 2013, 2014 da kiém toan cua PVCFC (cong ty hop nhat)

K& hoach san xuét kinh doanh nam 2015 da duoc thong qua tai Pai hodi dff)ng cd
d6ng thanh lap theo Nghi quyét s6 01/NQ-DHDPCP ngay 09/01/2015. Cong ty dat ké
hoach doanh thu, lgi nhuan trong nam 2015 tuong dwong ké hoach nim 2014 (giam
nhe va hiu nhu khéng dang ké) nhung thdp hon nhiéu so véi thuc hién nim 2014,
nguyén nhan 1a do nam 2015, PVCFC méi vira chuyén sang cong ty co phan nén ciing
rat than trong trong viéc hoan thanh ké hoach san xuét kinh doanh. Mt khac, gia Uré
thuc té ban ra ciing nhu theo du bao ciia Fetercon dang trén da giam, lugng cung phéan
bon trong nudc dang ngay cang vuot cau.

b) Cin cr dé dat dwoc ké hoach lgi nhuén va cd tic

Pé dat duoc ké hoach doanh thu, loi nhuin va cd tic du kién cho nim sau,
Cong ty da xac dinh duogc ké hoach san xudt va tiéu thu cho nim sau nhu sau:
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DVT: thn

N Nam
STT Noi dung 2015
| San xuét
. Caf; 10;1,1 pharrl bon (Phan Uré, phan hitu co vi sinh, 782.000
phén bon phirc hop,...)
I Tiéu thu
. Caf; 10;1,1 pharrl bon (Phan Uré, phan hitu co vi sinh, 782.000
phén bon phirc hop,...)
2 Phan bon tu doanh (gdm NPK, SA, Kali) 15.000

- Vé khéi lwong san xuat, ké tir khi Nha may chinh thic di vao hoat dong on
dinh, PVCFC s& khai thac t6i da cong sudt cia Nha may dé dam bao cung cap Uré hat
duc than thién v41 ndng dan.

- Vé khéi luong tiéu thu: cin cr vao nhirng hop dong nguyén tic di duoc ky két
voi khach hang nam 2015; nang lyc san xuat thuc té cua Nha may Pam Ca Mau va
tinh hinh cung ciu, mua vu, dién bién gia ca trong nude va thé gidi, PVCFC s& t6 chtic
phan phi, tiéu thu san pham phu hop, bao dam hiéu qua kinh doanh cua don vi.

- Theo du bao gia Uré thé gidi, Cong ty ciing di c6 nhitng du bao vé gia phan
Uré hat duc trong nam 2015 nhu sau:

Nam 2015
Duy bao gia ban Uré hat duc cia PVCFC (USD/tén) 320
Nguo”‘n: Fertecon

Mit khac, Tap doan Dau khi Viét Nam di dam bao vé gia khi cho PVCFC giai
doan 2015 - 2018 dé Cong ty co ty suét loi nhuan trén Vén Chu s6 hiru binh quén 1a
12%/mam tir hoat dong SXKD phan bon (thong qua Hop dong mua ban khi). Nhu vay,
Tap doan Dau khi s& diéu chinh gia khi dau vao phu hop dé bién loi nhuan cia PVCFC
dam bao ty suat 12%/vén chi s¢ hitu.

c) Panh gia ciia td chire tw van vé ké hoach lgi nhuén va cb tic

Cong ty Co phan Chimg khoan Dau Khi dy kién trong nam 2015, ké hoach loi
nhuin va c6 tic ctia PVCEC 1a ¢6 thé dat duoc néu khong chiu anh hudng bdi cac su
kién bat kha khang. PVCFC la mot don vi thanh vién ctia Tap doan DAu khi Viét Nam
san xuét phan bon, da nhan dugc sy hd tro tir Tap doan vé 6n dinh gia khi tir nam 2015
dén 2018 nham dam bao ty suét sinh loi trén von cha sé hitu 1a 12%/nam. Mit khac,
PVCFC d3 san xuit phan Uré hat duc c6 nhitng tinh ning vuot trdi va wu viét so voi
cac loai phan bon khac, mang lai nang suat va hiéu qua cao cho ba con ndng dan.

7. K& hoach dau tw, dw 4n dia dwgc PHDPCPD thong qua:

Dy an ERP va Nha kho chira Uré bao 10.000 tan van tiép tuc trién khai va hoan
thanh trong ndm 2015, cy thé:
- Du an ERP: Véi nhén thirc ngay tir ngay dau thanh 14p Céng ty, mé hinh quan
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ly duoc td chirc theo hudng tinh gon va chuyén nghiép, 4p dung cic mé hinh quan tri
tién tién dua trén nén tang cong nghé thong tin trong d6 ¢ hé théng quan trj ERP. Do
vdy, trong nim 2014 lanh dao Cong ty di quyét liét trong viéc trién khai hé thong
thong qua viéc thanh 14p Ban ERP dé dam bao du 4n trién khai thanh cong. Dén thang
3/2015 dy 4n da hoan thanh viéc lya chon nha thau trién khai va nha thau tu van giam
sat. Hoan thanh toan bo viéc trién khai hé théng ERP vao cudi nam 2015.
- Du 4n nha kho chira Uré bao 10.000 tin: Xuit phat tir thuc trang ctia Nha
may Va qué trinh kinh doanh tir nim 2012 dén nay, viéc nang cao nang luc ton trif san
pham tai Nha may dam bao cho Céng ty chu dong trong viéc kinh doanh va tiét
kiém dugc nhiéu chi phi. Bén canh d6 tan dung kha nang xuét hang nhanh va hié¢u
qua ctia cac shiploader hién c6 tai Cang Khi Pién Pam nén viéc dau tu dy an 13 cin
thiét. Dy 4n hién dang trién khai thi san lép mat béng va lua chon nha thau thi cong
x4y lap vao thang 4/2015, du kién hoan thanh dy 4n vao cudi nim 2015.

Ngoai ra, PVCFC dang xem xét nghién ctru dau tu giai doan 2015 — 2018 trién
khai cac du 4n nha may san xuat cc san pham hoa dau nhu sau:

Du 4an dang xem xét nghién ciru dau tu
Du 4n nang cap md rong phan xuéng NH3 90.000 tan/nam
Du 4an Nha may san xuat MA va cic dan xuat 97.000 tan/nam

Du an Nha mav S3 at phan bon phire hop tir Uré <
w dn Nha mdy San xudt phan bon phire hop tir Uré 300.000 thn/nam
nong chay

Dy an Nha may San xuat phan hon hop hitu co, vi sinh | 100.000 tan/nim

gl W (N

Du 4n nang cap va m¢ rong cang xuat nhap hang hoa 2 triéu tan/nam
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PHAN III. VI THE CUA CONG TY VA TRIEN VONG PHAT TRIEN CUA
NGANH

1. Vi thé ciia Cong ty

Véi quy md cong suit cia Nha may Pam Ca Mau san xuat 800.000 tin/nim,
PVCEC 1a don vi chiém gan 8% thi phan phan bon ca nudc va 40% thi phan uré noi
dia. Dic biét, tai cac thi truong PBSCL 1a noi ¢6 nhu cu tiéu thy uré va san xuat laa
gao 16n nhét ca nudce, thi phan cua PVCFC dimg s 1 va dang tiép tuc duy tri vi thé
nay so voi ddi tha canh tranh; Tai thi truong Bong Nam B, PVCFC c¢6 thi ph?m thur
hai, chi sau Pam Phu M§ va tai Campuchia, PVCFC c6 thi phan 16n nhét trong khi
tiém nang phat trién nong nghiép cta nude nay khong nging gia ting va nhu cau tiéu
thu uré tiép tuc duoc cai thién trong thoi gian toi voi quy mo dat 400.000-500.000
tAn/nim vao nam 2018.

Pén thoi diém 31/12/2014, tong tai san cua Cong ty dat hon 15.390 ty, 1a don vi
c6 quy md tai san hang dau trong nganh phan bon ca nuédc. Picu nay thé hién vi thé
vai tro tién phong trong viéc dau tu thiét bi cong nghé hién dai tir cac nudc EU/G7 véi
gia tri cao, dong thoi cling thé hién tim nhin xa ciia Ban linh dao Cong ty. Pay ciing 1a
mot trong nhitng rao can 16n han ché sy gia nhap nganh cua cic dbi thu tiém nang
trong tuong lai.

Sau gén 3 nam di vao hoat dong, dén nay, thuong hiéu “Pam Ca Mau — Hat
Ngoc Mua Vang” dang nhan dugc su tin tudng cta ba con néng dan ca nude, nhat 13 &
khu virc phia Nam thong qua cac hoat dong tiép thi truc tiép dén nguoi nong dan; trién
khai cong tic quang ba thuong hiéu trén cac phuong tién truyén thong dai chang; tich
cuc tham gia cdc hoat dong an sinh xa hoi, cac chuong trinh hanh dong vi cong déng.
Ngoai ra, voi hé théng kénh phan phdi duoc to chirc tinh gon giup Cong ty tiét giam
chi phi ban hang, giam chi phi trung gian nham gép phan giam gia ban dén tay nguoi
tiéu dung, qua do, ting cudng ning lyc canh tranh ciia san pham trén thi trudng.

Nhu d3 phan tich & cac phan trudc, hién ngudn cung uré trong nudc dang vuogt
nhu cau trong khi Viét Nam phai canh tranh voi cac san phdm uré gia ré nhap khau tur
nudc ngoai, dic biét 1a uré Trung Qudc. Dé giai quyét bai toan nay, Cong ty chii dong
trién khai chinh sach ban hang linh hoat, chi dong dan dat thi truong va thuc thi chinh
sach huéng t6i va coi khach hang 13 trung tdm nham gin bo, ddng hanh lau dai voi
khach hang, tao sy yén tdam cho khach hang. Mit khac, Cong ty chu dong trién khai
xudt khau sang thi truong khu vuc trén co sé can ddi ngudn cung cau uré hop 1y trong
nudc trong khi van bao dam duy tri vai tro binh on thi truong phan bon theo chu
truong cta Chinh phu dé ra.

2. Trién vong phat trién ciia nganh:
2.1.  Trién vong phat trién ciia thi trwomg phan bon
Niam 2014 tiép tuc 12 nam khong thuan lgi cho cac doanh nghiép trong nganh

phan bon khi can can cung ciu dan & vi thé can bang.
Theo B6 NN & PTNN, nhu ciu phan bon & Viét Nam trong nim 2014 can gan
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11 triéu tin cac loai, ting cao hon so v&i mirc 10,3 triéu tn trong nim 2013. Trong do,
nhu cau phan Uré 2.200.000 tan, phan DAP 900.000 tin, phan SA 900.000 tin, phan
Kali 960.000 tan, Phan 1an 1.800.000 tin, phan NPK 4.000.000 tan.

Hién nay, ning lyc san xuit phan bon trong nude da dap tmg duoc trén 80%
nhu cau st dung phan vo co véi tong san lugng san xuat hang nim dat trén 8 triéu tin
cac loai. Bén canh do, nang luc san xuit mét s loai phan bon U ré, NPK va phan lan
da dap ung du nhu cau tiéu dung trong nudc.

Ning e san xuat phan U ré trong nudc trong nam 2014 13 2,34 triéu tAn/nam,
gém: Pam Phu My 800.000 tin, Pam Ca Mau 800.000 tin, Pam Ha Bic 180.000 tin
(nang cong suit 1én 500.000 tin/nim vao cudi nim 2014), Pam Ninh Binh 560.000
tan. Nhu vay, san luong U ré san xuét trong nude cia ta s& du thira nén viéc huéng
dén xuat khau phan dam 12 mot diéu tat yéu.

Ngoai ra, cdc doanh nghiép san xuat phan bon trong nudc dang phai déi mat véi
nhimg van dé vé phan bon nhap khau, nhat 1 phan U ré c6 ngudn gbc tir Trung Qudc
v6i gia thanh ré hon so véi gia phan bén san xuat trong nude cung véi tinh trang phan
bon gia, kém chit luong van dang tiép dién va khién thi trudng phan bon canh tranh
khong lanh manh. (Ngudn: www.petrotimes.vn)

2.2. Trién vong phat trién thi trwomg phéan bén ndi dia

Maic du giai doan suy thoai kinh té vira qua, hoat dong kinh doanh cua hau hét
cac nganh san xuét khac bi giam sat thi nganh phin bén van c6 dugc su ting trudng
trong doanh thu. Nganh phan bon ndi dia van tang trudng on dinh do su duy tri muc
tang cua nhu cau va su tang Ién cua dién tich canh tac. Tt nam 2013, cac doanh nghi¢p
phan bon dang tim kiém co hoi dé xuat khau phan bén ra nude ngoai, trudc tién 1a cac
nuéc Poéng Duong, tao nén tang cho phan bon nhap khau ting tir 0,4 triéu tin nim
2009 1&n 2,9 trigu tan nam 2013.

Nhu ciu ngi dia cho tirng loai phan boén
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Ngudn: Agromonitor

2.3. Trién vong phat trién cia thi trwong phin bén tai khu vee Tdy Nam B9, Pong

Nam B9, va thj truong Campuchia

Thi truong Tay Nam B voi 4,1 triéu ha dat tréng lua duogc coi la thi truong tiéu
thu phan bon 16n nhit ca nude, nhu cau uré hang nim khoang 700.000 tin, chiém 1/3
nhu ciu uré ca nuge. Thi phén DPam Ca Mau tai thi truong nay lién tuc dugc cai thién
va c6 budc tién bd vuot bac: nam 2012, thi phan dat 30%, ndm 2013 dat 45% va nim
2014 dat 55%.

Thi trudng Pong Nam B chu yéu tip trung san xudt, trong trot cac loai cdy
cong nghiép nhu ca phé, cao su, ho tiéu, diéu 1a mat hang xuat khau cha lyc nén nhu
cau tiéu thu uré 16n, véi mic tiéu thy hang nim khoang 400.000 - 420.000 tan, chiém
25% nhu cau uré ca nudc. Tai thi trudong nay, du gap nhiéu kho khin trong viéc canh
tranh so v&i san pham khac nhung thi phan Pam Ca Mau ciing duoc cai thién hang
nam, theo d6, nam 2012, thi phén bPam Ca Mau dat 10%, nam 2013 dat 19% va nam
2014 dat 25%.

Thi truong Campuchia nam tiép giap véi khu viee PBSCL va ¢6 tip quan canh
tac chu yéu sir dung uré hat duc (ty 1¢ dat 95%) 1a thi trudng quan trong ctia PVCFC
v6i nhu cu tiéu thy uré khoang 250.000-280.000 tan/ndm. Viéc tiéu thu Pam Ca Mau
duoc trién khai thong qua hinh thirc xuat khau truc tiép cho cac dai 1y. Theo dé, nim
2012, thi phén DPam Ca Mau dat 10%, nam 2013 dat 30% va nam 2014 dat 35%. Vi
chinh sach wuu tién phat trién nong nghiép, nhét 13 muc tiéu xuat khau 1 triéu tan gao
vao ndm 2015 cta chinh pha Campuchia nén dy bao nhu cau tiéu thu uré cua nudc nay
trong vong 5 nam t6i sé ting manh dat khoang 400.000-450.000 tan/nam do dién tich
dat trong trot dugc mo rong; sb vu canh tac ting 1én va tiép thu k¥ thuat bon phan cia
néng dan lam cho viée str dung phan bon nhiéu hon so véi giai doan trude do.

Biéu dd thi phan Pam Ca Mau tai Tdy Nam B6 nam 2012 - 2013 va 2014.
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(Ngudn: PVCFC tong hop)
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Biéu d6 thi phﬁn Pam Ca Mau tai Pong Nam B6 nam 2012-2013 va 2014.
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(Nguén: PVCFC tong hop)

Biéu db thi phin Pam Ca Mau tai Campuchia nim 2012-2013 va 2014.
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PHAN IV. MQT SO RUI RO LON ANH HUONG DEN KET QUA SAN XUAT
KINH DOANH CUA CONG TY

Bén canh nhing rai ro vé tbc do ting trudng cia nén kinh té, rui ro vé chinh
sach luat phap va céc rui ro bat kha khang, Cong ty con c6 nhing rui ro dic thu ¢ anh
hudng dén hoat dong kinh doanh nhu sau:
<> Riii ro dic thu

Do hoat dong trong nganh SXKD phan bon nén PVCFC chiu sy anh hudng 16n
tir thi trudng phan bon thé gisi va trong nude. Theo Hiép hoi phan bon Thé gidi,
ngudn cung phan bon thé gidi ndm 2014 dat 188 triéu tin, nhu cau tiéu thu x4p xi 178
triéu tan, cAn d6i cung cau 1a du hon 10 triéu tin. Tai thi trudng ndi dia, trong khi nhu
cau phan bon 6n dinh & mirc 10-11 triéu tdn/ ndm thi ngudn cung phan bén di ting 1én
nhanh chéng do viéc ra doi nhitng nha may san xuét phan bon méi. Ngay 31/12/2014,
duy 4n mé rong nha may Pam Ha Bic da hoan thanh, ning cong suat tir 180 nghin
tan/nam 1én 500 nghin tin/nim. Nhu vy, ca nudc s& san xuit 2,66 triéu tdn phan
Uré/nam, tuy nhién van phai nhap khau hoan toan phan Kali va SA.

Thém vao do, gia phan bon trong nudc s€ c6 xu hudng giam theo gia phan bon
thé gi6i. Nguyén nhan chinh 14 do sy gia ting manh ngudn cung phan bon trén thé gisi
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cling nhu ddy manh san xuét phan bon trong nudc. Dé giam thiéu rui ro déi véi ngudn
cung vuot cau, Cong ty da kién toan, phét trién mang ludi phan phdi trong nudc nhim
m¢& rong hé théng tai cac thi truong muyc tiéu ¢ thi truong Tay Nam B9, Pong Nam BJ;
tiép tuc xam nhdp, phat trién tai cac thi truong tiém ning & khu vuc Mién Bic, Mién
Trung, Tay Nguyén. Déc bi¢t, cdn ctr vao nhu cAu, mua vu trong nudc, nhitng khi th?ip
diém, PVCFC chu dong trién khai xuét khau sang cac thi truong khu vuc Chéau A, nhit
1a cac nudec Campuchia, Thai Lan, Han Qudc, Phillippines, Bangladesh 13 nhitng thi
truong nhap khéu uré 16n, va chudng san phém phan dam hat duc va Pam Ca Mau da
duoc nguoi tiéu dung biét dén. Cu thé 1a thi phﬁn Pam Ca Mau tai Campuchia nam
2012 chiém 10%, da tang 1én 30% trong nim 2013 va 35% trong nim 2014.

Gia nguyén liéu dau vao ting va ap luc canh tranh v6i phan bon nhap khau, ma
dic biét 1a uré gia ré nhap khau tir Trung Qudc 1a nhitng thach thire rat 16n cho céac
doanh nghi¢p trong nganh. Ngoai ra, cdc doanh nghi¢p kinh doanh phan bon con phai
d6i mat véi tinh trang phan bon gia, kém chat luong voi gia thanh ré hon, va nhing
quy dinh vé diéu kién san xuat, kinh doanh, xuat nhap khau phan bon khat khe hon
thong qua Nghi dinh 202/2013/ND-CP.

Nhu vay, cac doanh nghiép phan bon mot mat s& phai canh tranh gay git véi
cac doanh nghiép trong thi truong ndi dia, mat khac phai canh tranh véi cac thi truong
xudt khau phan bén véi gia thanh ré hon trén thé gidi. Pé khic phuc nhitng khé khan
trén, PVCFC chil dong trién khai dong bo cac giai phap nhu: doi méi, nang cao cong
tac quan tri diéu hanh; phat huy cac sang kién, giai phap hiru ich gop phan quan tri, tiét
giam chi phi ban hang ning cao kha niang canh tranh; Tiép tuc xay dung, phat trién doi
ngil nghién ctru thi trudng; nang cao hon nira chat lugng trong cong tac nghién ciru, du
bao thi truong; Ting cudng dau tu cho cong tac tiép thi truyén thong; xay dung va
quang ba manh mé thuong hi¢u Pam Ca Mau tai cac thi truong muc tiéu ¢ khu vuc
Tay Nam B9, Pong Nam Bo va Campuchia; Thuong xuyén ra soat, danh gia hé théng
phan phdi nham b sung, sang loc khach hang phu hop véi dinh hudng phat trién chién
luge kinh doanh; Phéi hop véi Hiép hoi phan bon kién nghi téi cac co quan chic ning
vé quan ly thi trudng ting cudng cong tac quan ly, giam sat thi truong phan bon, xir 1y
nghiém nhitng hanh vi 1am phan bén gia, hang nhai, kém chat luong gay anh hudng
dén uy tin ctia cac don vi san xuét trong nganh.
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